East Downtown Council 

Board of Directors Meeting
Thursday, February 10, 2011 
(Economic Growth Centers Conference Room – 1010 Park Ave)

Agenda
12:00
Welcome and Introductions
· Review and Approve Agenda
· Review and approve January 13, 2011 Minutes
12:05 Treasurer’s Report 
· Review and Approve January month end reports
· Update on 2010 tax reporting issues
12:10 Façade Improvement 
· Status Report – Application Deadline 2/28
12:20
Member Event Planning  - Recap/current status in board packets
· January 27th – Speaker - Mike Christenson, CPED; Topic – CPED response to EDC Economic Development Priorities,  recap
· Feb 24th –Metrodome meeting – arrangements completed
· March 24th – working with David Fields on format and location 

· April 28th – Annual Meeting Call for board volunteers to go out by March 18th Does anyone plan to resign. Executive board – anyone thinking about changing roles?
· May 26th – Kent Bakken leading Tour of Mill City Ruins

· June 23rd - legislative
12:30 Other Business - 

· Membership Drive update – New Member – Mill City Times, Renewed – Kathleen Anderson, Membership Advocate appointment and discussion of goals
· Permanent Office address – no change for EGC, 1st Covenant offers office space, EPNI declines, Padilla offers board meeting space

· BAAP update – Waiting for approved application results – RFP said “review in February”
· Marketing work group planning – Stakeholders in Great Street Revitalization of East Downtown: appoint committee head and define goal (dollars included in BAAP budget summary) 

· Schedule special meeting for Great Streets Grant which is due 2/25?
1:10 Neighborhood Updates and DE/EP Initiative
1:20 Adjourn
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